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Born 1974 in Sweden

www.radszuweit.com

Successfully solving critical customer projects for over 20 years.

Specialist in entering new technology projects and solving ongoing projects where
companies need immediate management action and long term strategic risk
management.

Using the best process methods in personnel and technology for network, server and
‘ > < software clients to satisfy end customers.

Possess cultural experience to lead and express change and process improvement from working in Asia to
the northern part of Sweden.

My own travels and experiences makes it easy to connect to others, setting an open ground for critical
thinking, with dynamic group and leadership styles.

Change Management and PMI

When | worked as a project manager for Deloitte, Tritium and Aditro with continuous improvements as an
extra personal goal, my revision needed less than two weeks at a new customer to find the pieces that
needed to be addressed. To implement improvements for a long-term ROl increase in is a natural trait for me.
I look at the whole process and try to increase the value of the product or service as early as possible in the
work flow.

At the Swedish Social Insurance Agency (Forsakringskassan), | found savings of at least 150 million a year
and a large number of further proposals for a number of mobile and portal-based solutions that will lead to
greater savings in the future.

Examples of large organizations

Swedish Social Insurance Agency from 2014 to 13,000 employees
Eltel Networks from 2011 to 2011 - 8,500 employees

Aditro 2008-2009 - 4000 employees

Deloitte 1996-2002 - 1 250 employees

(Numbers of employees in Sweden, per company. Sweden had 9 million citizens 2015)
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2006 to Present DR Production - Stockholm, Sweden
CEO
Business Process Offshoring & Outsourcing, Investment Risk Consulting, Media
Consulting, Media Risk Management, Organizational Management, Process
Management Improvement, Project Management, Swedish Security Service class 2
Eltel Networks, Multicom Security, Pirate party, SEB, Show Production Services AB

Marketing via Google AdWords, Coaching

2016 to 2016 SEM konsult AB
Kalmar, Sweden
Consultant
Contract Negotiation, Media Consulting, Media Risk Management, Organizational
Management, Process Management Improvement, Project Management, Google
AdWords, Purchsing, VMware ESXi 6, Win 2012 Server, Win 10, pfSense, Cisco Wireless
LAN Controller, Cisco Video Communications Server, Cisco Switches, Cisco Meraki WiFi,
IP Telephony
BAHNHOf

2014 to 2015 Tritium Networks Consulting AB - Lund, Sweden
Head of Security/Project Manager
BPO & I, Media Consulting & Risk Management, Organizational Management &
Restructuring, PMI & PM, Strategy, Risk Management, Start-up Manager, Contract

Negotiation, Swedish Security Service class 2

2011 to 2011 Eltel Networks Infranet AB - Gothenburg, Sweden
Project Manager
Business Process Outsourcing
24/7 Service Management

Swedish Security Service class 2 for Swedish Civil Contingencies Agency

2010 to 2010 The Pirate Party - Stockholm, Sweden

Project Manager, Strategy

David Radszuweit www.radszuweit.com
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Outline 2010 election campaign
Produce media portfolio for the 2010 election campaign

Media & Risk Management

2008 to 2009 Information Communication World AB - Stockholm, Sweden
Business Project Manager
ASP, Basware, BPO, Budget Strategy Planning, Data Matrix, Economy Systems,
ITIL, Legal IT Advisor, Multinational Projects, PPS Model, Product Development,
Sales Advisor, Scanning Product Flows, Six Sigma
H&M, Pernod, SL, Telia, The Absolut Company

2008 to 2008 ADITRO / Consulting: Academic work AB - Stockholm, Sweden
Project Manager
Multinational Projects, Information Logistics, Enhancing Company Communication,
Invoice Processing Projects, Economy Systems
AIG, Choice Hotels, PwC, V&S, Absolut Spirits

Business Process Management

2001 to 2006 DR Production - Sydney, Australia
Producer/Project Manager
Raffinesse — Lingerie — Cinema Commercial
Frank Pop Ensemble — Leave Me Alone — Music Video

The Viceroy Bali — Hotel — DVD Production — Commercial

2000 to 2007 Personal Upgrade AB - Sweden
Advisor, Consultant and IT Manager

Assisting CEO in Negotiations, IT Advisor

2006 to 2006 Tailor Events - London, UK
CTO
Portal Project Manager for www.tailorevents.com, Online Marketing, B2B

Setting up new locations in EU

Deloitte & Touche Sweden AB — Stockholm, Sweden

David Radszuweit www.radszuweit.com
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IT Administrator
Responsible for 43 offices, infrastructure, highest level of clearance to all systems

Setting up new locations in Sweden

Comenius AB — Kalmar, Sweden
Project Manager

Project Leader NT4 courses, Forming script and layout for online educations

2005 to 2006

2002 to 2005

1996 to 1996

1994 to 1995

1991 to 1994

Certifications

Masters in Film and TV, Producer
Bond University, Gold Coast, Australia
Bachelors in Film and TV, Producer
Bond University, Gold Coast, Australia
Microsoft Certified Systems Engineer
Semcon, Stockholm, Sweden
Computer and Electronic Engineering
HIK Kalmar, Sweden

Electric and Telecoms

Lars Kagg, Kalmar, Sweden

David Radszuweit

- Six Sigma — Black Belt

- IPMA

- Certified System Product Owner

- Certified Advanced SCRUM Master
- Certified Agile Leadership

- ITIL V3

www.radszuweit.com
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- Google AdWords — Fundamentals

- Google AdWords — Display Advertising

- Google AdWords — Search Advertising

- VMware VSP 4

- MCSE — Windows NT 4

- DMC-D - Crestron Digital Media Certified Designer
- Aimetis Certified

- CNA

Leadership and personal development

- Mullingstorp 2008
- UGL course 1996

Military qualifications

- Swedish Royal Navy, Systems technician, Missile boat 1994 — 1996
- Swedish Royal Navy, Educating military personnel, IT 1995 — 1996
- Smoke diving, fire extinguishing techniques 1994

- Nail guns, heavy duty 1994

- Lifesaving, high sea rescuing, survival suits 1994

- Welding, cutting 1992

- Deep knowledge about hardware, both mechanical/technical and IT related

David Radszuweit www.radszuweit.com
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Other qualifications

- Swedish Security Service, class 2

- Expert on Windows 3.11/95/98/NT4/NT2000/XP

- Knowledge of all software regarding 3D/film/photo editing

- Crestron project management, programming and design layouts

- Dynalite programming

Charity and volunteer work

- IRONMAN Sweden
- Make-A-Wish Foundation Australia

- Fibre installation projects to villas in the south of Sweden

Nr Swedish government matrix for Met Comment

meeting Project Management Level 5 (Yes/No)

1. Documented leadership projects Y 28+ scanning projects with Aditro as line project
manager with associated BASWARE as a software
solution to clients (Windows 2000 and Citrix )

» 2008 - 2009 Line Project Manager 28+ projects Aditro
for the integration of scanning the BASWARE,
Maconomy, Visma SPCS, SAP etc.

« Archiving Project for Telia with Aditro

* New development of scanning techniques Aditro ,
specifically Telia and SL

Reference cases :
AIG 2008 Pysslingen kindergartens in 2008, Kontorsvaruhuset
2008 and CHOICE HOTELS 2009

2. Pre-study and change management Y Insurance Agency in 2014 where savings of between

projects 150 and 180 million per year could be refined over a
period of 3-4 years at insourcning of now outsourced
services. Developed new processes for barcodes and
matrix of Aditro, customers Telia and SL. Worked closely
with BancTec and ReadSoft during this work 2008-2009,
with Banctec.

3. Project documentation Y Specifications for the efficiency of processes activities is
the basis for all projects at Aditro. Developed

David Radszuweit www.radszuweit.com
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requirements and framework agreements between Aditro
and OPwC (now www.pwc.se). Developed templates for
specifications for the sales group to a customer at Aditro.
Documented and updated the terms of reference for 30+
projects with Aditro 2008-2009 by scanning.

Project management in complex IT and Y e ELTEL Networks 2011-2011

business projects (with complicated e ADITRO 2008-2009

means projects with multiple e Deloitte 1996-2002

dependencies), minimum 5 years. Built Deloitte's IT infrastructure from the ground up for 5 years.
Project management of large IT Y e Deloitte 1996-2002 — 1 250 employees
organizations (with large means IT e ADITRO 2008-2009 — 4 000 employees
organizations with at least 100 e ELTEL Networks 2011-2011 — 8 500 employees
employees), minimum 1 year. e  Forsakringskassan 2014 — 13 000 employees

Education in project management Y e IPMAB-2014
e Praktiskt Projektledning — Att Planera — 2012

Level 5 project management education Y IPMA B

Six Sigma is a quality approach used by Motorola, SKF, General Electric, Toyota, to name a few. There is a
major cost of introducing this principle / process and is therefore used mostly in larger companies where the
ROI can be justified compared to the training cost required .
http://cert.asq.org/certification/control/six-sigma/right-for-you

http://en.wikipedia.org/wiki/Six_Sigma

IPMA B is an international certification of project managers, where B is the second highest. There should be
mentioned that only 7 people holds the highest level (A) 2015 in Sweden. IPMA has become a standard in
Sweden when it comes to project management and Fujitsu -Siemens has a combined course with leaders of
the armed forces who are experts in conflict management and leadership.
http://projektforum.se/certifiering/hitta-din-niva/ipma-b

http://projektforum.se/certifiering/tio-i-topp-2013

Available on request
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